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Classroom Practice: Instructional Strategies 
Indicator 27, Area of Focus: Teachers use 
strategies in their subject areas to strengthen 
literacy development in writing. 

Classroom Practice: Instructional Strategies 
Indicator 27, Area of Focus: Teachers use 
strategies in their subject areas to strengthen 
numeracy by embedding it throughout the day. 

Learning Environments: PBIS 
Indicator 20, Area of Focus: Ensure the learning 
environment it is welcoming, healthy and safe 
with focus on mental health and well-being. 

K-2 3-5 K-2 3-5 Students and Families Staff 
• Grade Level Teams 

• Sylvan Learning 

• Building Blocks of 
Reading 

• Science of Reading 

• Targeted 
Interventions 

• Cross Curricular 
Integration 

• EGLA  

• Academic Support 
Teacher  

• Barton Tutoring 

• UFLI 

• Co-teaching 

• Grade Level Teams 

• Sylvan Learning 

• Tracked Reading 
Achievement Data 

• Targeted 
Interventions 

• Cross Curricular 
Integration 

• Quick Phonics 
Screener (QPS) 

• Flexible Groupings 

• Barton Tutoring 

• UFLI 

• EGLA (Gr. 3) 

• Grade Level Teams 

• Tracked Math 
Achievement Data 

• Cross Curricular 
Integration 

• Differentiation 

• Building Blocks 

• Numeracy 
Benchmarks – AST 
Support Group 

• Connecting Math to 
the Real World 

• Summer Camp 

• 3-5 Vertical 
Teaming 

• Tracked Math 
Achievement Data 

• Cross Curricular 
Integration 

• Differentiation 

• Building Blocks 

• Zorbits 

• Connecting Math to 
the Real World 

• Summer Camp 

• Bee Me Kidz 

• Weekly family 
contact from BMK 
coordinator to 
increase attendance 
and involvement. 

• Saturday Family 
Programs 

• Attendance Tracking 
through PS 

• PAWS Awards 

• After –School 
Activities 

• Breakfast Program 

• PAWS Awards 

• Zones of 
Regulation 

• Heart Healthy 
School Program 

• Soft Start 

• PBIS 

• Targeted 
Assemblies 

• Welcoming 
Spaces 

• Quiet/Safe Spaces 

Milltown Elementary School Improvement 

Plan 

 
Mission Vision 

We are a family of learners committed to 

excellence! 

We commit to be a welcoming, engaging and safe 

learning community where students, families and 

staff are encouraged to become responsible citizens 

and lifelong learners. 

Our Values 

Empowering individuals, 

Families and the 

Community 

Learning for All Respectful Relationships Collaboration 
Health & Wellness of 

the Whole Person 

District Ends Policies 



• Reading Eggs 

• Summer Camp 
• Co-teaching 

• Reading Eggs 

• Summer Camp 

• Mentors/Volunteer 

• Welcoming Students 

• Celebrations – 
theme days 

• Turkey Dinner 

• Christmas Bazaar 

• Terry Fox Walk 

• Jump Rope for Heart 

• Summer Camp 

• Co-Constructing 
Expectations 

• Common 
Language (ie. 
Zones) 

• PLEP PL Day 

• Curriculum 
(Integrated SEL 
Focus) 

• Community School 
Coordinator 

 

Indicators of Success: 

- LA & Math- student improvement in literacy and math, provincial assessment, formative assessments, end-of-year benchmarks (K-3) for numeracy,  

PL Opportunities:  

*Integrating SOR in Intermediate 

*Math Running Records 

*Poverty Simulator 

*Trauma-Informed Practice 

*ACES training 

*ADHD (reframing the way we look at it) 

*Bal-a-vis-x 

*Holistic Curriculum 

*NVCI 

*Literacy Café Recordings 

*EGLA Support Sessions (Online Sessions & Recordings) 

 

 



 


